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43pl roadshow

Presentation to potential members
CRCSI v2

WWW.CrcsiZ2.com.au
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Agenda

The CRC program
Commonwealth Guidelines for
CRC's

Review of 2008 43pl Roadshow
CRCSI2 — Programs

Project Governance Structure
Value Proposition & Benefits
Next Steps



The CRC program

Started 1990

Engagement of Industry, Government and
University

Long term — 7+ years
Critical Mass Funding
Applied Outcomes

Public Good — Commercialisation —
National Benefit

Currently 50 CRC'’s



Commonwealth Guidelines - Summary

End User — End User — End User
SME strategies especially important

National Benefit (Utilisation and
Commercialisation)

Demonstrate our value-add to Australia
SpeCiﬁca”y address the 3 R,S (Resources, Research, Results)

Demonstrate we have the best partners to deliver
the outcomes

Short, medium and long-term outputs
Education program is important



CRCSI vl Roadshow - Review

- Government/ Industry/Academic partnership in R&D
....build our academic program

- Improved Consulting channel ... with strengthened prot ocols
for Conflict of Interest and dispute resolution

- CRC facilitated sourcing of additional R&D funds
- R&D that is “more than just here and now”

- Engagement of Sl into new domains (“Industry
Liaison/outreach”) ... brand recognition

- Critical mass in resourcing activities

- Market research approach to project selection ...... use p roject
control boards & dedicated project managers

- Leading role in an international recognised initiat ve ...
international collaboration eg thru OGC

- National coordination role in tackling skills short age —
targeting schools included



Government

Academic

CRCSI vl Roadshow - Review

User Interfaces

Integrative Service

tandards

DRM

Access Services Services

Project Control Board 1 PCB 2 PCB 3



CRCSIZ2 - Programs

Research and Applications
Business Development Program

Education



CRCSI v2 —Research & Application Program



CRCSI v2 — Research Streams  (Work in Progress)



Business Development & Education

Business Development Program
- assistance with capital raising

- access to value-added IP (non-CRCSI eg from other 4  3pl
companies and from CRCSI partners o/s such as GEOID E,
Canada and CEODE China) and assistance with marketi  ng
locally and overseas

- research consultancies, like National Elevation Dat a
Framework

National Spatial Education Program

- Training in managing R&D and innovation
- Scholarships for working staff

- Short courses and workshops

- Conference



CRCSI2 Structure

8 yrs

Up to $45M — from Commonwealth matched by $
from Participants

Move to be a permanent entity

Board of up to 7

Investment Committee (to report to the Board)
Re-investment of surpluses in R&D and education
IP protection and special provisions for sme’s
Essential partners

Colleges



43pl v2 Structure

Roll over of 43pl v1 Unit Trust
A new 43pl & and a new 43pl Unit Trust

Member contributions $3,000 - $6,000 - $12,000 or
at or above existing level

3x In-kind commitment
8 year commitment



CRCSI2 Project Framework

('
Benefit

Demonstration V

PCB < Project

Manager

Science
Manager

Research

Development



CRCSI2 Value Proposition

Access to IP for commercial and business use
Consulting channel

Networking (international)

Funding for R&D projects  (inclin -company)

Access to experts

Technology awareness intemal access to many CRCSI2projects

Brokerage of partnerships: public-private and priva te-
private

Upskilling
Facilitated access to capital



Next steps

Sector / research workshops

Collect EOI and in principle cash
commitments

Confirm all EOIls
& names of inkind contributors

Final documents submitted [with 43plv2
declaration of participation]

updates at www.crcsi2.com.au

February
From now up to 27t

February

27t February

20 March



Intention to participate in 43pl v2

PSMA Australia

Clyde Agriculture

Geomatic Technologies
Alexander Symonds

AAMHatch

Spatial Vision

NGIS

Lester Franks

Les Searle Consulting

Terranean Mapping Technologies

Plus others

$20,000
$20,000
$6,000
$6,000
$6,000
$4,000
$3,000
$3,000
$3,000
$3,000



